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Description automatically generated]The Persuasion Blueprint 
5 Step Analysis Template



	
	Step

	Answer

	1
	Topic: 
Boring Name!
	

	2
	Goal: 
1st Position
	To convince…

	3
	Purpose: 
This is the interesting name of your presentation
Written from 2nd Position
Goes on the first slide and meeting invitation
	

	4
	Leading Statement
Key Message
Often Contentious
Must Be Reasonable
	

	5
	Audience Analysis
Current state: 
What do they think of me, my message, my company/team?
What do they feel about me, my message, company/team?
What is my audience doing?
Desired State:
What do I want my audience to think about me (personal brand), my message and my company/team? What do I want my audience to feel about me, my message and my team/company? What do I want my audience to do? i.e. what is my call to action? 


	Current state:
Me:

Message:

Team/Company:

Desired state:
Me:

Message:

Team/Company:





The Persuasion Blueprint
13 Steps to Persuasive Presenting Template
	
	
	
	
	

	Step number
	Step
	Statement
	Key word
	Category

	0
	Icebreaker
1. Hook
2. Intro
3. Link
	




	
	Why?

	1
	Pace
What does this audience already know to be true?
	




	
	

	1
	Pace
What does this audience already know to be true?
	





	
	

	1
	Pace
What does this audience already know to be true?
	





	
	

	2
	Lead
From your 5 Step Analysis
1. Key Message
2. Often Contentious
3. Must Be Reasonable
	





	
	

	3
	WIIFM Reduce:
	




	
	

	3
	WIIFM Maintain
	




	
	

	3
	WIIFM Improve
	





	
	

	4
	Pacing out objections:
1. State Objection
2. Don’t say ‘but’ or ‘however’ instead choose ‘and’ or ‘so’ or just pause and say nothing
3. ‘Actually’ or ‘in fact’
4. Solve the objection – ideally with the opposite (don’t be sassy!)
5. Use ‘because’
	











	
	

	5
	Frames:
This is the rules of your meeting
	




	
	

	6
	What?

	






	
	What?

	7
	How?
	









	
	How?

	8a
	Other info:
‘By the way’
	






	
	What if? /

What else?

	8b
	My pleasure 
	


	
	

	8c
	Contact details
“Please reach out to me any time after today” 
	


	
	

	9
	Summary
	In summary:

	
	

	
	   Why
	


	
	

	
	   What
	


	
	

	
	   How
	


	
	

	10
	Call to action
What action do you want your audience to take?
	



	
	

	11
	Q&A
You may have some questions. For example, you may like to ask about x or y or maybe even z. Who would like to start? What questions do you have? 
Answer:
1. Acknowledge with person’s name
2. Repeat the question and say “everyone”
3. Answer in 4Mat
4. Check: “Did I answer your question thoroughly enough?”
	













	
	

	12
	- consequence 
“if we don’t”
	



	
	

	12
	+ consequence 
“when we do”
	




	
	

	13
	Closing statement
“This is an exciting opportunity for ….”
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	My Script
	
	
	
	
	

	
	
	 
	
	
	

	Other info:
	
	 
	
	Pace:
	

	My pleasure 
	
	 
	
	Pace:
	

	Contact details:
	
	 
	
	Pace:
	

	Summary:
	
	 
	
	Lead:
	

	   Why:
	
	 
	
	Reduce: 
	

	   What:
	
	 
	
	Maintain:
	

	   How:
	
	 
	
	Improve:
	

	Call to action:
	
	 
	
	Pacing out objections:
	

	Q&A:
	
	 
	
	Frames:
	

	- consequence if:
	
	 
	
	
	

	+ consequence when:
	
	 
	
	
	

	Closing statement:
	
	 
	
	
	

	
	
	 
	
	
	

	 
	 
	What If?
What Else?
	Why?
	 
	 

	
	
	How?
	What?
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